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LEADERSHIP SKILLS FOR LIONS & LIFE

2010 MD27 Leadership Training Opportunities

USA/Canada Lions Leadership Forum - September 23-25, 2010
Emerging Lions Leadership Institute - October 21 - 24, 2010

Senior Lions Leadership Institute - Fall 2010
Communicate Like A Leader - February 27 - 28, 2010
Officer Training - April - May 2010
Conventions (District, State & International) - Various

Lions Learning Center Online - Ongoing

USA/CANADA LIONS LEADERSHIP FORUM - Sixty-five
different sessions on a wide-variety of topics; professional
& motivational speakers and the opportunity to meet Lions
from all over the U.S. and Canada.

Qualifications: Any Lion member

Date / Location: September 23" — 25" / Milwaukee, WI
Cost: $240 - $285 + travel & accommodations

More Info: www.usacanadalionsforum.org

EMERGING LIONS LEADERSHIP INSTITUTE - 3 1/2 day
intensive leadership training designed to expose attendees
to a variety of leadership skills.

* Brainstorming *  Membership

« Communication * Mentoring

» Diversity * Mission Statements
» Goal Setting * Motivation

Public Speaking
Working in Teams

* Lion Fundamentals ¢
* Meeting Management ¢

Quialifications:
e Lion with 8 or less years of membership

e Have not yet served as club president

e Successfullly served on a club committee

Date / Location: October 21st — 24th / Stevens Point, WI
Cost: Travel to Institute

Process: Application, nomination by Club President or
District Leadership Team Member

Application Deadline: September 15th
More Info: www.wisconsinlion.org/leadership.html

SENIOR LIONS LEADERSHIP INSTITUTE - Training to
prepare Lions for leadership positions at the district level.

e Lions Programs e LCIF

e Brainstorming e Mentoring

e Change Leadership e Presentation Skills

» Communication * Project Management

» Conflict Resolution » Sharing Best Practices
e Creativity e Supporting Teams

» Diversity

Qualifications

» Lionin good standing

e Completed a successful term as club president

e Not yet served as First Vice District Governor

*  Willing to commit to every day of the institute
Date / Location: November 12th — 15th / Oak Brook, IL
Cost: Travel to Institute

Process: Application, nomination by DG & 1st VDG
Application Deadline: Early September

More Info: http://lionsclubs.org/EN/member-center/
leadership-development/lions-learning-center.php

additional program descriptions on back
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“Leadership is not just a position,
it is ACTION that produces results”

— International President Eberhard Wirfs

COMMUNICATE LIKE A LEADER - Good leaders are
good communicators. This class will help you polish your
communication skills. Sessions include:

e Effective Listening e Managing Change
» Public Speaking » Time Management
» Conflict Resolution e Presentation Skills

Qualifications: Any Lion member, incoming district
officers encouraged to attend

Date / Location: February 27 - 28 / Stevens Point WI
Cost: $0
Process: Nominated by your District Governor

Application Deadline: One month prior to session
More Info: Contact your District Governor

OFFICER TRAINING - Office specific training session for
incoming officers including:

e President e Membership Chair
*  Vice Presidents e Tail Twister
e Secretary e Lion Tamer
e Treasurer » Board of Directors

Qualifications: Any Lion member, incoming officers
encouraged to attend

Date / Location: April — May 2010 / Various

Cost: $0 - $20

Process: Registration

Application Deadline: One week prior to session

More Info: Contact your District Governor or Zone Chair
or check out your district website

CONVENTIONS (District, State & International) -
Various sessions and training opportunities along with the
opportunity to interact with Lions, Lioness and Leos from
around your district, Wisconsin and the world.

Qualifications: Any Lion member

Date / Location:

» District: various

* MD27: May 14 - 16 / Ramada, Stevens Point, WI

e LCI: June 28 - July 2 / Sydney Australia

Cost: $8 - $350 + travel & accommodations

Process: Registration

Application Deadline: Generally 6-8 weeks prior to the

convention

More Info:

e District: Contact your District Governor or Zone Chair
or check out your district website

e MD27: www.lionsstateconvention.org

e LCI: www.lionsclubs.org/EN/news-and-events/
international-convention/index.php

LIONS LEARNING CENTER ONLINE- Self-driven training
modules that explore the following leadership topics:

e Coaching *  Meeting Management
e Conflict Resolution e Member Motivation

* Delegation *  Promoting Innovation
e Public Speaking e Community Service

o Effective Teams e Public Relations

e Goal Setting e Member Diversity

e Leadership e Personal Mission

e Managing Change Statement

Qualifications: Any Lion member
Date / Location: Ongoing / LCI Web Site

Web Address: http://lionsclubs.org/EN/member-center/
leadership-development/lions-learning-center.php



